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CITY COMMISSION MEETING 
AGENDA  

CITY HALL 
23718 W US HWY 27 

HIGH SPRINGS, FL 32643 
 

SEPTEMBER 21, 2026                               6:30 PM 
__________________________________________________________________________________ 
 

MAYOR ANDREW MILLER 
VICE MAYOR WAYNE BLOODSWORTH, JR.  

COMMISSIONER TRISTAN GRUNDER 
COMMISSIONER CHAD HOWELL 

COMMISSIONER KATHERINE WEITZ 
_________________________________________________________________________________ 
 
 
 CALL TO ORDER AND ROLL CALL     
 
 INVOCATION AND PLEDGE OF ALLEGIANCE    
 
 APPROVAL OF AGENDA: 
 
 APPROVAL OF CONSENT AGENDA: 
 
 
SPECIAL PRESENTATIONS  
 
BUDGET 
 

1. DISCUSS, CONSIDER AND ACT ON RESOLUTION 2026-AA, A RESOLUTION OF THE 
CITY OF HIGH SPRINGS, FLORIDA; DETERMINING THE AMOUNT OF AND FIXING 
THE FINAL RATE OF AD VALOREM TAXATION FOR FISCAL YEAR 2026/2027; AND 
PROVIDING FOR CONFLICTS, SEVERABILITY AND AN EFFECTIVE DATE. 
 

2. DISCUSS, CONSIDER AND ACT ON ORDINANCE 2026-07, AN ORDINANCE 
ADOPTING THE 2026/2027 FISCAL YEAR BUDGET OF THE CITY OF HIGH SPRINGS, 
FLORIDA; PROVIDING AN EFFECTIVE DATE.  
 

 
 
 UNFINISHED BUSINESS 
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 CITIZEN REQUESTS AND COMMENTS – FOR ISSUES NOT ON AGENDA (PLEASE STATE 

NAME FOR THE RECORD – LIMIT COMMENTS TO 5 MINUTES) 
   

COMMISSIONER RESPONSE 
 
 NEW BUSINESS 
 

1. DISCUSS, CONSIDER AND ACT ON RESOLUTION 2026-CC, A RESOLUTION 
SETTING THE MONTHLY SALARY FOR THE OFFICE OF CITY 
COMMISSIONER AND MAYOR; PROVIDING AN EFFECTIVE DATE. 
 

2. DISCUSS, CONSIDER AND ACT ON RESOLUTION 2026-DD, RENEWING THE 
SUNRISE CONSULTING GROUP SERVICES AND PERFORMANCE. 
AGREEMENT. 

 
3. DISCUSS, CONSIDER AND ACT ON THE PBA AGREEMENT/CONTRACT 

BETWEEN THE FLORIDA POLICE BENEVOLENT ASSOCIATION AND THE 
CITY OF HIGH SPRINGS. 

 
 CITY ATTORNEY REPORT/UPDATE 
 
 CITY MANAGER REPORT/UPDATE 
 
 COMMISSION COMMENTS AND CONCERNS 
 
 MOTION TO ADJOURN. 
 
 
IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER 
CONSIDERED DURING THIS MEETING, HE OR SHE WILL NEED TO ENSURE THAT A VERBATIM RECORD OF THE 
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS 
TO BE BASED. THE PUBLIC HEARING(S) MAY BE CONTINUED TO ONE OR MORE FUTURE DATES. ANY INTERESTED 
PARTY SHALL BE ADVISED THAT THE DATE, TIME, AND PLACE OF ANY CONTINUATION OF THE PUBLIC HEARING 
SHALL BE ANNOUNCED DURING THE PUBLIC HEARING AND THAT NO FURTHER NOTICE CONCERNING THE MATTER 
WILL BE PUBLISHED. IN ACCORDANCE WITH THE AMERICAN WITH DISABILITIES ACT, ANY PERSON WITH 
DISABILITIES NEEDING ANY SPECIAL ACCOMMODATION TO PARTICIPATE IN CITY MEETINGS SHOULD CONTACT 
THE OFFICE OF THE CITY CLERK AT 386.454.1416, EXT. 6 AT LEAST 48 HOURS PRIOR TO THE MEETINGS. IF YOU ARE 
HEARING OR SPEECH IMPAIRED, PLEASE CONTACT THE FLORIDA RELAY SERVICE AT 1.800.855.8770 (VOICE) OR 
1.800.955.8771 (TTY). 
 
 



BUDGETBUDGETBUDGET



Commission Agenda Item Request Form 
________________________________________________________________________ 
MEETING DATE: SEPTEMBER 21, 2026 

SUBJECT:  FINAL FY27 MILLAGE RATE 

AGENDA SECTION:  BUDGET

DEPARTMENT:  FINANCE 

PREPARED BY:  

RECOMMENDED ACTION:  APPROVE RESOLUTION 

___________________________________________ 
Summary 

On July 23, 2026, the City Commission adopted Resolution 2026-S approving the 
proposed millage rate and establishing the maximum millage rate allowed for FY27.  
On September 10, 2026, the city Commission adopted Resolution 2026-Z adopting the 
tentative millage rate of 7.24 mills.  This is the second and final hearing to adopt the 
final millage rate of 7.24 for FY27 .  

ATTACHMENT:  
Final Millage Rate Resolution 2026-AA 

 REVIEWED BY CITY MANAGER:   



 
RESOLUTION 2026-AA 

 
A RESOLUTION OF THE CITY OF HIGH SPRINGS, FLORIDA; DETERMINING THE 
AMOUNT OF AND FIXING THE FINAL RATE OF AD VALOREM TAXATION FOR 
FISCAL YEAR 2026/2027; AND PROVIDING FOR CONFLICTS, SEVERABILITY AND 
AN EFFECTIVE DATE. 

 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF HIGH SPRINGS, FLORIDA AS 

FOLLOWS: 
SECTION ONE.  That the final millage for Fiscal Year 2026/2027 is fixed at 7.24 mills which is a 8.94% 

increase from the current rolled-back rate of 6.6458 mills. 
SECTION TWO.  MILLAGE RATE.  That there shall be levied and collected by the City of High Springs, 

Florida for the Fiscal Year 2026/2027 upon all NON-EXEMPT TAXABLE PROPERTY within the corporate limits of 
said City, a final tax rate of 7.24 mills on each dollar of non-exempt appraised value for the purpose of realizing a 
sum sufficient to fund the budget and meet and defray the necessary operating expenses of said City for the ensuing 
Fiscal Year.  

SECTION THREE.  CONFLICTS.   All Resolutions or parts of Resolutions in conflict with any of the 
provisions of this Resolution are hereby repealed. 

SECTION FOUR.  SEVERABILITY.  If any section or portion of a section of this Resolution proves to be 
invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity, force or effect of any other 
section or part of this Resolution. 

SECTION FIVE.  EFFECTIVE DATE.  This Resolution shall become effective immediately upon passage 
and adoption on this 21st day of September 2026. 

 
 CITY OF HIGH SPRINGS, FLORIDA 

 
ATTEST: 

      
 Andrew Miller, Mayor  
 

_________________________________ 
Angela Stone 
City Clerk    



Commission Agenda Item Request Form 
________________________________________________________________________ 
MEETING DATE: SEPTEMBER 21, 2026 

SUBJECT:  DISCUSS, CONSIDER AND ACT ON ORDINANCE 2026-07, AN 
ORDINANCE ADOPTING THE 2026/2027 FISCAL YEAR BUDGET OF THE CITY 
OF HIGH SPRINGS, FLORIDA; PROVIDING AN EFFECTIVE DATE. 

AGENDA SECTION:  BUDGET 

DEPARTMENT:  FINANCE

PREPARED BY:  

RECOMMENDED ACTION:  APPROVE ORDINANCE 2026-07

___________________________________________ 
Summary 

 The City Commission approved Ordinance 2026-07 on first reading on September 10, 
2026.  This item is the second reading of Ordinance 2026-07 for final approval of the 
FY27 Budget. 

ATTACHMENT:  PROPOSED FY27 BUDGET, ORDINANCE 2026-07

REVIEWED BY CITY MANAGER:  



ORDINANCE 2026 - 07 

AN ORDINANCE OF THE CITY OF HIGH SPRINGS, 
FLORIDA, ADOPTING THE    FISCAL YEAR 2026/2027 
BUDGET OF THE CITY OF HIGH SPRINGS; REPEALING 
ALL ORDINANCES IN CONFLICT AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the High Springs City Commission shall, under the authority of Section 
166.241(2), Florida Statutes, and Section 5.04 of the Charter of the City of High Springs, adopt an 
annual budget for the City of High Springs; 

WHEREAS, a proposed balanced budget was presented, received, and discussed in 
advertised public meetings; and 

WHEREAS, the City Commission has determined the level of taxation for Fiscal Year 
2026/2027 and the necessary expenditures for Fiscal Year 2026/2027. 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF HIGH SPRINGS: 

 Section 1.  The Budget for the City of High Springs, Florida, for the fiscal year October 1, 
2026, through September 30, 2027, as attached hereto and incorporated herein, is hereby adopted. 

 Section 2.  This ordinance shall be posted on the City’s website within five (5) days of 
adoption. 

 Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed 
to the extent of such conflict. 

Section 4.  This ordinance shall take effect on October 1, 2026. 

 

DONE THE FIRST READING, by the City Commission of the City of High Springs, Florida, 
at a regular meeting, this _____ day of ______________________, 2026.  

  

DONE, THE PUBLIC NOTICE, on the publicly accessible website of Alachua County, as 
authorized by sections 50.011 and 50.0311, Florida Statutes, and City of High Springs 
Resolution Number 2025-E, by the City Clerk of the City of High Springs, Florida, on the ____ 
day of ___________, 2026. 
  

DONE THE SECOND READING, AND ADOPTED ON FINAL PASSAGE, by an 
affirmative vote of a majority of a quorum present of the City Commission of the City of High 
Springs, Florida, at a regular meeting, this _____ day of _____________________, 2026.  



City of High Springs 
Ordinance 2026- 
Page 2 of 2 
 

BY THE MAYOR OF THE CITY OF HIGH 
SPRINGS, FLORIDA 

             
      _____________________________ 
      K. Andrew Miller, Mayor 
ATTEST, BY THE CLERK OF THE 
CITY COMMISSION OF THE CITY 
OF HIGH SPRINGS, FLORIDA 
 
 
___________________________      
Angela Stone, City Clerk 
 
 
APPROVED AS TO FORM AND   
LEGALITY:  
 
 
____________________________  
Danielle C. Adams, Esq., City Attorney or 
Kiersten N. Ballou, Esq., City Attorney 
 



  
Fund, Function, Department Revenue Expense

001 - General Fund 8,078,847.00          8,078,847.00          
31 - Taxes 5,165,452.00          

00 - Non-Departmental 5,165,452.00          
32 - Permits, Fees & Special Assessments 604,082.00             

00 - Non-Departmental 604,082.00             
33 - Intergovernmental Revenue 696,000.00             

00 - Non-Departmental 696,000.00             
34 - Charges For Services 325,252.00             

00 - Non-Departmental 295,652.00             
51 - Parks & Rec 29,600.00               

35 - Fines & Forfeitures 29,500.00               
00 - Non-Departmental 28,000.00               
10 - Police Department 1,500.00                  

36 - Miscellaneous Revenue 1,239,061.00          
00 - Non-Departmental 1,212,061.00          
33 - Facilities 27,000.00               

38 - Other Sources 19,500.00               
00 - Non-Departmental 19,500.00               

51 - General Government 2,721,082.00          
01 - City Commnission 239,803.00             
02 - City Clerk 237,060.00             
03 - Finance 449,140.00             
04 - City Attorney 88,225.00               
05 - City Manager 480,682.00             
07 - Human Resources 39,750.00               
08 - License & Billing 248,945.00             
10 - Police Department 245,723.00             
13 - Planning, Codes & Development 165,902.00             
26 - Information Technology 270,480.00             
33 - Facilities 159,224.00             
51 - Parks & Rec 96,148.00               

52 - Public Safety 3,001,620.00          
10 - Police Department 3,001,620.00          

53 - Physical Environment 70,205.00               
28 - Other Physical Environment - Cemetery 70,205.00               

54 - Transportation
30 - Roads & Streets

55 - Economic Environment 26,837.00               
56 - Other Culture Rec/Farmer's Market 26,837.00               

57 - Culture & Recreation 426,171.00             

FY27 Adopted Budget

1 of 5



Fund, Function, Department Revenue Expense
51 - Parks & Rec 426,171.00             

58 - Other Uses - Transfers 1,832,932.00          
58 - Transfers 1,832,932.00          

100 - Misc Special Revenue Fund 33,500.00               33,500.00               
33 - Intergovernmental Revenue

10 - Police Department
34 - Charges For Services 19,500.00               

28 - Other Physical Environment - Cemetery 19,500.00               
36 - Miscellaneous Revenue 14,000.00               

10 - Police Department 14,000.00               
52 - Public Safety 14,000.00               

10 - Police Department 14,000.00               
58 - Other Uses - Transfers 19,500.00               

28 - Other Physical Environment - Cemetery 19,500.00               
101 - Impact Fee Fund 238,180.00             238,180.00             

32 - Permits, Fees & Special Assessments 93,099.00               
00 - Non-Departmental 35,088.00               
15 - Transportation 21,931.00               
22 - Public Works - Water 2,500.00                  
24 - Public Works Wastewater 21,200.00               
51 - Parks & Rec 12,380.00               

38 - Other Sources 145,081.00             
00 - Non-Departmental 46,672.00               
15 - Transportation 45,575.00               
22 - Public Works - Water 3,750.00                  
24 - Public Works Wastewater 27,840.00               
51 - Parks & Rec 21,244.00               

51 - General Government 81,760.00               
00 - Non-Departmental 81,760.00               

53 - Physical Environment 55,290.00               
22 - Public Works - Water 6,250.00                  
24 - Public Works Wastewater 49,040.00               

54 - Transportation 67,506.00               
15 - Transportation 67,506.00               

57 - Culture & Recreation 33,624.00               
51 - Parks & Rec 33,624.00               

103 - Building Department Fund 337,353.00             337,353.00             
32 - Permits, Fees & Special Assessments 102,100.00             

18 - Building 102,100.00             
38 - Other Sources 235,253.00             

18 - Building 235,253.00             
52 - Public Safety 337,353.00             

18 - Building 337,353.00             
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Fund, Function, Department Revenue Expense
104 - ARPA - Revenue Recovery

38 - Other Sources
00 - Non-Departmental

51 - General Government
00 - Non-Departmental
05 - City Manager
33 - Facilities

52 - Public Safety
10 - Police Department
11 - Fire

58 - Other Uses - Transfers
00 - Non-Departmental
11 - Fire
13 - Planning, Codes & Development

105 - Fire Control Fund 2,597,916.00          2,597,916.00          
32 - Permits, Fees & Special Assessments 1,417,014.00          

11 - Fire 1,417,014.00          
33 - Intergovernmental Revenue 200,000.00             

11 - Fire 200,000.00             
34 - Charges For Services 650.00                     

11 - Fire 650.00                     
36 - Miscellaneous Revenue

11 - Fire
38 - Other Sources 980,252.00             

11 - Fire 980,252.00             
51 - General Government 73,819.00               

11 - Fire 73,819.00               
52 - Public Safety 2,524,097.00          

11 - Fire 2,524,097.00          
108 - CRA Fund 862,000.00             862,000.00             

31 - Taxes 175,000.00             
38 - Community Redevelopment Agency 175,000.00             

36 - Miscellaneous Revenue 12,000.00               
38 - Community Redevelopment Agency 12,000.00               

38 - Other Sources 675,000.00             
38 - Community Redevelopment Agency 675,000.00             

51 - General Government 8,000.00                 
38 - Community Redevelopment Agency 8,000.00                  

55 - Economic Environment 854,000.00             
38 - Community Redevelopment Agency 854,000.00             

120 - Priest Theatre Grant -                           
33 - Intergovernmental Revenue 175,000.00             

00 - Non-Departmental 175,000.00             
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Fund, Function, Department Revenue Expense
38 - Other Sources (175,000.00)            

00 - Non-Departmental (175,000.00)            
52 - Public Safety

52 - Non-Departmental
140 - Infrastructure Surtax 1/2 Cent Roads 485,000.00             485,000.00             

31 - Taxes 485,000.00             
00 - Non-Departmental 485,000.00             

38 - Other Sources
00 - Non-Departmental

51 - General Government
00 - Non-Departmental

54 - Transportation 485,000.00             
30 - Roads & Streets 485,000.00             

141 - Infrastructure Surtax 1/2 Cent WSPP 485,000.00             485,000.00             
31 - Taxes 485,000.00             

51 - Parks & Rec 485,000.00             
38 - Other Sources

00 - Non-Departmental
51 - Parks & Rec

57 - Culture & Recreation 485,000.00             
51 - Parks & Rec 485,000.00             

149 - Gas Tax Fund 618,564.00             618,564.00             
33 - Intergovernmental Revenue 300,000.00             

15 - Transportation 300,000.00             
34 - Charges For Services 26,000.00               

15 - Transportation 26,000.00               
38 - Other Sources 292,564.00             

15 - Transportation 292,564.00             
54 - Transportation 618,564.00             

30 - Roads & Streets 618,564.00             
58 - Other Uses - Transfers

15 - Transportation
402 - Water Utility Enterprise Fund 1,302,400.00          1,302,400.00          

34 - Charges For Services 1,266,400.00          
22 - Public Works - Water 1,266,400.00          

36 - Miscellaneous Revenue 36,000.00               
22 - Public Works - Water 36,000.00               

51 - General Government 183,114.00             
22 - Public Works - Water 183,114.00             

53 - Physical Environment 1,119,286.00          
22 - Public Works - Water 1,119,286.00          

410 - Sewer Utility Enterprise Fund 3,952,443.00          3,952,443.00          
33 - Intergovernmental Revenue 1,650,000.00          
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Fund, Function, Department Revenue Expense
24 - Public Works Wastewater 1,650,000.00          

34 - Charges For Services 2,152,580.00          
24 - Public Works Wastewater 2,152,580.00          

36 - Miscellaneous Revenue
24 - Public Works Wastewater

38 - Other Sources 149,863.00             
24 - Public Works Wastewater 149,863.00             

51 - General Government 622,012.00             
24 - Public Works Wastewater 622,012.00             

53 - Physical Environment 3,330,431.00          
24 - Public Works Wastewater 3,330,431.00          

425 - Solid Waste Utility Enterprise Fund 1,861,200.00          1,861,200.00          
34 - Charges For Services 1,861,200.00          

23 - Public Works - Solid Waste 1,861,200.00          
53 - Physical Environment 1,861,200.00          

23 - Public Works - Solid Waste 1,861,200.00          
Grand Total 20,852,403.00       20,852,403.00       
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Department FY27 Budget Amount  
00 - Non-Departmental 81,760.00                                       

Operating Expense 81,760.00                                       
01 - City Commnission 239,803.00                                    

Personal Services 46,003.00                                       
Operating Expense 193,800.00                                     

02 - City Clerk 237,060.00                                    
Personal Services 207,942.00                                     
Operating Expense 29,118.00                                       

03 - Finance 449,140.00                                    
Personal Services 307,972.00                                     
Operating Expense 141,168.00                                     

04 - City Attorney 88,225.00                                       
Operating Expense 88,225.00                                       

05 - City Manager 480,682.00                                    
Personal Services 277,457.00                                     
Operating Expense 203,225.00                                     

07 - Human Resources 39,750.00                                       
Operating Expense 39,750.00                                       

08 - License & Billing 248,945.00                                    
Personal Services 218,627.00                                     
Operating Expense 30,318.00                                       

10 - Police Department 3,261,343.00                                 
Personal Services 2,322,332.00                                 
Operating Expense 693,288.00                                     
Debt Service 245,723.00                                     

11 - Fire 2,597,916.00                                 
Personal Services 1,974,389.00                                 
Operating Expense 549,708.00                                     
Capital Outlay
Debt Service 73,819.00                                       

13 - Planning, Codes & Development 165,902.00                                    
Personal Services 77,424.00                                       
Operating Expense 58,978.00                                       
Capital Outlay 29,500.00                                       

15 - Transportation 67,506.00                                       
Operating Expense 67,506.00                                       

18 - Building 337,353.00                                    
Personal Services 226,412.00                                     
Operating Expense 110,941.00                                     

22 - Public Works - Water 1,308,650.00                                 
Personal Services 292,575.00                                     
Operating Expense 832,961.00                                     
Debt Service 183,114.00                                     

FY27 Departmental Budget
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Department FY27 Budget Amount  
23 - Public Works - Solid Waste 1,861,200.00                                 

Personal Services 17,116.00                                       
Operating Expense 1,844,084.00                                 

24 - Public Works Wastewater 4,001,483.00                                 
Personal Services 492,602.00                                     
Operating Expense 1,236,869.00                                 
Capital Outlay 1,650,000.00                                 
Debt Service 622,012.00                                     

25 - Impact Fees
Operating Expense

26 - Information Technology 270,480.00                                    
Operating Expense 262,480.00                                     
Capital Outlay 8,000.00                                         

28 - Other Physical Environment - Cemetery 89,705.00                                       
Personal Services 62,408.00                                       
Operating Expense 27,297.00                                       

30 - Roads & Streets 1,103,564.00                                 
Personal Services 329,929.00                                     
Operating Expense 773,635.00                                     
Capital Outlay

33 - Facilities 159,224.00                                    
Personal Services 57,459.00                                       
Operating Expense 101,765.00                                     
Capital Outlay

38 - Community Redevelopment Agency 862,000.00                                    
Personal Services 153,906.00                                     
Operating Expense 708,094.00                                     
Capital Outlay

51 - Parks & Rec 1,040,943.00                                 
Personal Services 264,523.00                                     
Operating Expense 680,272.00                                     
Debt Service 96,148.00                                       
Grants & Aids

52 - Non-Departmental
Capital Outlay

56 - Other Culture Rec/Farmer's Market 26,837.00                                       
Personal Services 24,887.00                                       
Operating Expense 1,950.00                                         

58 - Transfers 1,832,932.00                                 
Operating Expense 1,832,932.00                                 

Grand Total 20,852,403.00                               
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Sum of FY27 Budget 
Amount Revenue / Expense
Fund + Name Function + name Dept + Name Account Number Description Revenue Expense

001 - General Fund 31 - Taxes 00 - Non-Departmental 001-00-00-311-000-00-00 AdValoremDelinquentTaxes
001-00-00-311-000-00-01 Ad Valorem Taxes 4,341,452.00                

(blank)
001-00-00-314-100-00-03 Utility Tax-Clay Electric 120,000.00                    
001-00-00-314-100-00-05 Utility Tax-Duke Energy 456,000.00                    
001-00-00-314-400-00-00 OtherGasUtilitySvcTax
001-00-00-314-408-00-00 GRU Gas-Franchise Fee 4,000.00                        
001-00-00-314-415-00-00 Gas Utility Tax - Suburban Propane 6,000.00                        
001-00-00-314-419-00-00 Gas Utility Tax - Misc 4,000.00                        
001-00-00-315-100-00-00 TelecommunicationsSvcsTax 234,000.00                    

32 - Permits, Fees & 
Special 
Assessments 00 - Non-Departmental 001-00-00-321-000-00-00 Business Licenses 4,992.00                        

001-00-00-322-900-00-01 Driveway Permits Residential 1,490.00                        
001-00-00-322-900-00-02 Right of Way Permit
001-00-00-323-100-00-51 Clay Electric-FranchiseFee 90,000.00                      
001-00-00-323-100-00-54 Duke Energy Franchise Fee 505,000.00                    
001-00-00-323-400-00-00 GRU Gas-Franchise Fee 2,000.00                        
001-00-00-329-200-00-00 Tree Removal Permit
001-00-00-329-500-00-79 Vacant Property Registration 600.00                           

33 - 
Intergovernmental 
Revenue 00 - Non-Departmental 001-00-00-335-120-00-00 State Revenue Sharing Proceeds 250,000.00                    

001-00-00-335-140-00-00 Mobile Home Licenses-All FY 1,500.00                        
001-00-00-335-150-00-00 Alcoholic Beverage Lic-All FY 5,000.00                        
001-00-00-335-450-00-00 Refund of Motor Fuel Taxes 4,500.00                        
001-00-00-335-700-00-00 StateRevSharing-Cultural Rec 435,000.00                    

34 - Charges For 
Services 00 - Non-Departmental 001-00-00-341-100-00-49 Filing Fee City Election

001-00-00-341-900-00-00 Tag Agency Commissions 56,000.00                      
001-00-00-341-900-01-00 Notary Services
001-00-00-342-100-00-00 Police Svcs - SRO 179,652.00                    
001-00-00-347-200-00-02 Soccer Fees
001-00-00-347-200-00-55 Parks&Rec Sponsor Fee
001-00-00-347-200-00-86 Volleyball Fees
001-00-00-349-000-00-00 Zoning Fees 20,000.00                      
001-00-00-349-000-00-96 Lien Search Fee 5,000.00                        
001-00-00-349-000-00-97 Police Billable Duty Rev 35,000.00                      

51 - Parks & Rec 001-51-00-347-101-20-00 Volleyball Service Charge 10,000.00                      
001-51-00-347-102-20-00 Soccer Service Charge 18,100.00                      

FY27 City of High Springs Adopted Budget - Detail
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Sum of FY27 Budget 
Amount Revenue / Expense
Fund + Name Function + name Dept + Name Account Number Description Revenue Expense

001 - General Fund 34 - Charges For 51 - Parks & Rec 001-51-00-347-103-20-00 Softball Service Charge 500.00                           
001-51-00-347-104-20-00 Baseball Service Charge 1,000.00                        

35 - Fines & 
Forfeitures 00 - Non-Departmental 001-00-00-351-000-05-00 Traffic Fines 25,000.00                      

001-00-00-351-100-00-00 CourtFines&Forfeitures-All FY
001-00-00-356-200-00-00 RedSpeed Crossing Guard Rev
001-00-00-359-000-00-00 2ndDollar Training-Police
001-00-00-359-112-00-00 Misc Revenue - Police Reports & Services 3,000.00                        

10 - Police Department 001-10-00-359-000-00-00 2nd Dollar Training 1,500.00                        
36 - Miscellaneous 
Revenue 00 - Non-Departmental 001-00-00-361-000-00-01 AdValoremTax Interest

001-00-00-361-100-00-00 Interest Earned-Bank Accounts 6,000.00                        
001-00-00-362-000-00-20 Rentals-Post Office 6,000.00                        
001-00-00-362-000-00-94 Rentals-Farmer's Market 10,000.00                      
001-00-00-362-000-00-95 Rentals-Civic Center
001-00-00-362-119-00-00 Miscellaneous Rents
001-00-00-369-000-90-00 Indirect Cost Revenue from Other Funds 1,190,061.00                
001-00-00-369-900-00-93 Other Misc Rev

33 - Facilities 001-33-00-362-000-00-00 Rentals
Rentals 27,000.00                      

38 - Other Sources 00 - Non-Departmental 001-00-00-381-114-00-00 Interfund Transfer-Cemetery Tr 19,500.00                      
001-00-00-381-118-00-00 Transfer from Transportation
001-00-00-381-120-00-00 Transfer in to GF from ARPA

51 - General 
Government 01 - City Commnission 001-01-01-511-000-12-00 RegularSalaries - City Comm 42,642.00         

001-01-01-511-000-21-00 FICA - City Comm 3,261.00            
001-01-01-511-000-24-00 Workers Comp - City Comm 100.00               
001-01-01-511-000-30-00 Training&Travel-City Comm
001-01-01-511-000-40-00 Travel & Per Diem 4,000.00            
001-01-01-511-000-45-00 Insur-Pub Officials CComm 180,000.00       
001-01-01-511-000-49-29 Mayor'sYouthCouncil-CComm 2,000.00            
001-01-01-511-000-51-00 Office Supplies - City Comm 100.00               
001-01-01-511-000-52-00 Operating Supplies City Comm 2,000.00            
001-01-01-511-000-54-00 Dues & Memberships City Comm 1,500.00            
001-01-01-511-000-55-00 Training & Educational Costs 4,200.00            

02 - City Clerk 001-02-01-511-000-54-80 Software Subscriptions 5,500.00            
001-02-01-511-000-55-00 Training & Educational Costs 1,650.00            
001-02-01-512-000-12-00 Reg Salaries-City Clerk 134,670.00       
001-02-01-512-000-14-00 Overtime-City Clerk 1,000.00            
001-02-01-512-000-21-00 FICA-City Clerk 10,303.00         
001-02-01-512-000-22-00 Retirement-City Clerk 43,902.00         
001-02-01-512-000-23-00 Life&Health Insur - City Clerk 17,725.00         
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001 - General Fund 51 - General 02 - City Clerk 001-02-01-512-000-24-00 Workers Comp - City Clerk 242.00               
001-02-01-512-000-25-00 Unemployment - City Clerk 100.00               
001-02-01-512-000-30-00 Training&Travel-CityClerk
001-02-01-512-000-31-00 Prof Svcs-City Clerk
001-02-01-512-000-31-07 ContrSvc Municode City Clerk
001-02-01-512-000-40-00 Travel & Per Diem 1,500.00            
001-02-01-512-000-44-44 Copier Lease-City Clerk 1,368.00            
001-02-01-512-000-46-00 Repair & Maint - City Clerk 250.00               
001-02-01-512-000-48-00 Legal Ads - City Clerk 1,500.00            
001-02-01-512-000-49-00 Other Current Charges 200.00               
001-02-01-512-000-49-49 City Election Exp - CityClerk 15,000.00         
001-02-01-512-000-51-00 Office Supp-City Clerk 500.00               
001-02-01-512-000-52-00 Operating Supp-City Clerk 1,000.00            
001-02-01-512-000-54-00 Dues&Membership-CityClerk 650.00               

03 - Finance 001-03-01-513-000-12-00 Reg Salaries - Finance 212,326.00       
001-03-01-513-000-14-00 Overtime - Finance 1,000.00            
001-03-01-513-000-21-00 FICA/MED - Finance 16,243.00         
001-03-01-513-000-22-00 Retirement - Finance 47,866.00         
001-03-01-513-000-23-00 Life & Health Ins - Finance 30,055.00         
001-03-01-513-000-24-00 Workers Comp - Finance 382.00               
001-03-01-513-000-25-00 Unemployment - Finance 100.00               
001-03-01-513-000-31-00 Prof Svcs - Finance
001-03-01-513-000-32-00 Contract Svcs - Finance 120,000.00       
001-03-01-513-000-44-44 Copier Lease - Finance 1,368.00            
001-03-01-513-000-46-89 Financial Software 15,000.00         
001-03-01-513-000-51-00 Office Supplies - Finance 400.00               
001-03-01-513-000-52-00 Operating Supplies - Finance 3,000.00            
001-03-01-513-000-52-21 Property Tax City Owned Prop 1,200.00            
001-03-01-513-000-54-00 Dues & Membership - Finance 200.00               

04 - City Attorney 001-04-01-514-000-31-00 Prof Svcs - City Attorney 83,225.00         
001-04-01-514-000-31-18 ProSvc - NonRoutine City Atty 5,000.00            

05 - City Manager 001-05-01-512-000-12-00 Regular Salaries - City Mgr 193,675.00       
001-05-01-512-000-14-00 Overtime - City Mgr 1,000.00            
001-05-01-512-000-21-00 FICA/MED - City Mgr 14,816.00         
001-05-01-512-000-22-00 Retirement - City Mgr 50,306.00         
001-05-01-512-000-23-00 Life&Health Insurance City Mgr 17,211.00         
001-05-01-512-000-24-00 Workers Comp - City Mgr 349.00               
001-05-01-512-000-25-00 Unemployment - City Mgr 100.00               
001-05-01-512-000-26-00 Car Allowance - City Mgr
001-05-01-512-000-30-00 Training & Travel - City Mgr
001-05-01-512-000-31-00 Prof Svcs  - City Mgr 33,600.00         
001-05-01-512-000-40-00 Travel & Per Diem 2,000.00            
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001 - General Fund 51 - General 05 - City Manager 001-05-01-512-000-41-25 Comm Services - Wireless 960.00               
001-05-01-512-000-44-44 Copier Lease - City Mgr 1,368.00            
001-05-01-512-000-46-00 Repairs & Maint - City Mgr 300.00               
001-05-01-512-000-46-89 Annual Software
001-05-01-512-000-49-00 Employee Mtgs - City Mgr 250.00               
001-05-01-512-000-51-00 Office Supplies - City Mgr 500.00               
001-05-01-512-000-52-22 Operating Supplies - City Mgr 3,000.00            
001-05-01-512-000-54-00 Dues & Membership - City Mgr 1,335.00            
001-05-01-512-000-54-80 Software Subscriptions 8,000.00            
001-05-01-512-000-55-00 Training & Educational Costs 2,000.00            
001-05-01-512-000-99-24 Unallocated Expense 149,912.00       

07 - Human Resources 001-07-01-513-000-30-00 Training & Travel - HR -                     
001-07-01-513-000-30-01 Training - Mandated 1,000.00            
001-07-01-513-000-31-00 Professional Svcs - HR 7,500.00            
001-07-01-513-000-40-00 Travel & Per Diem 200.00               
001-07-01-513-000-44-44 Copier Lease-HR 100.00               
001-07-01-513-000-46-00 Repair & Maint-HR 100.00               
001-07-01-513-000-46-89 Payroll Software Expense 26,000.00         
001-07-01-513-000-48-00 Legal Advertisement-HR 400.00               
001-07-01-513-000-49-77 Employee Engagement - HR 500.00               
001-07-01-513-000-49-78 Employee Appreciation - HR 500.00               
001-07-01-513-000-51-00 Office Supplies - HR 300.00               
001-07-01-513-000-52-00 Operating Supplies - HR 1,500.00            
001-07-01-513-000-54-00 Dues & Membership - HR 600.00               
001-07-01-513-000-54-80 Software Subscriptions 750.00               
001-07-01-513-000-55-00 Training & Educational Costs 300.00               

08 - License & Billing 001-08-01-519-000-12-00 Reg Salaries Lic & Billing 126,464.00       
001-08-01-519-000-13-00 Internship - Lic & Billing 23,400.00         
001-08-01-519-000-14-00 Overtime-Lic & Billing 1,500.00            
001-08-01-519-000-21-00 FICA/MED-Lic & Billing 9,675.00            
001-08-01-519-000-22-00 Retirement-Lic & Billing 17,187.00         
001-08-01-519-000-23-00 Life & HealthIns-Lic & Billing 40,074.00         
001-08-01-519-000-24-00 Worker's Comp- Lic & Billing 227.00               
001-08-01-519-000-25-00 Unemployment - Lic & Billing 100.00               
001-08-01-519-000-42-00 Postage 20,000.00         
001-08-01-519-000-44-44 Copier Lease-Lic & Billing 1,368.00            
001-08-01-519-000-45-00 Insurance 3,000.00            
001-08-01-519-000-46-00 Repair & Maint- Lic & Billing 100.00               
001-08-01-519-000-51-00 Office Supplies -Lic & Billing 250.00               
001-08-01-519-000-52-00 Operating Supplies - L&B 5,600.00            

10 - Police Department 001-10-01-517-000-71-00 Vehicle Leases - Principal PD 215,723.00       
001-10-01-517-000-72-00 Vehicle Leases - Interest PD 30,000.00         
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001 - General Fund 51 - General 13 - Planning, Codes & Development 001-13-01-515-000-12-00 Reg Salaries-Planning & Codes 52,270.00         
001-13-01-515-000-14-00 Overtime - Planning & Codes 500.00               
001-13-01-515-000-15-00 Longevity Pay-Planning & Codes
001-13-01-515-000-21-00 FICA/MED - Planning & Codes 3,999.00            
001-13-01-515-000-22-00 Retirement - Planning & Codes 7,103.00            
001-13-01-515-000-23-00 Life&HealthInsPlanning & Codes 13,358.00         
001-13-01-515-000-24-00 Workers Comp-Planning & Codes 94.00                 
001-13-01-515-000-25-00 Unemployment-Planning & Codes 100.00               
001-13-01-515-000-30-00 Training & Travel - Planning
001-13-01-515-000-30-01 Travel & Training - Codes
001-13-01-515-000-31-00 Professional Svcs - Planning
001-13-01-515-000-31-31 Operating Expenses - Codes
001-13-01-515-000-34-00 Contractual Services Planning 12,200.00         
001-13-01-515-000-34-01 Contractual Services Codes 41,500.00         
001-13-01-515-000-41-25 Wireless Planning & Codes 1,578.00            
001-13-01-515-000-42-00 Postage - Planning 50.00                 
001-13-01-515-000-42-01 Postage & Certif Mail - Codes 200.00               
001-13-01-515-000-48-00 Legal Ads - Planning & Codes 1,000.00            
001-13-01-515-000-52-00 Operating Supplies Planning 150.00               
001-13-01-515-000-54-00 Dues & Mmbrshp Planning Codes 200.00               
001-13-01-515-000-54-80 Software Subscriptions 2,100.00            
001-13-01-515-000-62-32 LDC Re-Write 29,500.00         

26 - Information Technology 001-26-01-516-000-31-81 ProSvc- IT Consulting - IT 108,000.00       
001-26-01-516-000-41-25 Communications - Wireless 42,000.00         
001-26-01-516-000-41-28 Communication Svc - IT 25,840.00         
001-26-01-516-000-41-85 Email Exp - IT 8,450.00            
001-26-01-516-000-41-89 Other Licenses - IT
001-26-01-516-000-45-00 Cyber Liability Insurance 1,946.00            
001-26-01-516-000-46-83 Maint Agreement Computers- IT 51,144.00         
001-26-01-516-000-46-89 Annual Software Maintenance IT
001-26-01-516-000-48-00 Web Page Expense 100.00               
001-26-01-516-000-52-00 Operating Supplies - IT 3,500.00            
001-26-01-516-000-54-80 Software Subscriptions 21,500.00         
001-26-01-516-000-64-69 Computers & Printers - IT 8,000.00            

33 - Facilities 001-33-01-519-000-12-00 Reg Salaries-Facilities 45,581.00         
001-33-01-519-000-14-00 Overtime-Facilities 500.00               
001-33-01-519-000-21-00 FICA/MED-Facilities 3,487.00            
001-33-01-519-000-22-00 Retirement-Facilities 6,194.00            
001-33-01-519-000-23-00 Life&HealthIns-Facilities 771.00               
001-33-01-519-000-24-00 Worker's Comp-Facilities 876.00               
001-33-01-519-000-25-00 Unemployment-Facilities 50.00                 
001-33-01-519-000-34-00 ContrSvc Elevator maint/insp 4,500.00            
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001 - General Fund 51 - General 33 - Facilities 001-33-01-519-000-41-25 Wireless-Facilities 370.00               
001-33-01-519-000-43-00 Utilities - Facilities 24,000.00         
001-33-01-519-000-45-00 Prop&GenLiabIns-Facilities 50,045.00         
001-33-01-519-000-46-56 Rep&Maint-Facilities 11,000.00         
001-33-01-519-000-46-60 Rep&MaintVehicles - Facilities 1,000.00            
001-33-01-519-000-51-00 Office Sup-Facilities 100.00               
001-33-01-519-000-52-00 Operating Supp-Facilities 8,700.00            
001-33-01-519-000-52-36 Fuel & Oil-Facilities 1,550.00            
001-33-01-519-000-52-38 EmployeeUniform-Facilities 500.00               

51 - Parks & Rec 001-51-01-517-000-71-06 Canoe Outpost Debt - Principal 92,000.00         
001-51-01-517-000-72-06 Canoe Outpost Debt - Interest 4,148.00            

52 - Public Safety 10 - Police Department 001-10-01-521-000-12-00 Regular Salaries Police 1,408,000.00    
001-10-01-521-000-14-00 Overtime - Police 75,000.00         
001-10-01-521-000-14-01 Billable Overtime Worked PD
001-10-01-521-000-15-00 Longevity Pay - Police 2,000.00            
001-10-01-521-000-21-00 FICA/MED - Police 104,897.00       
001-10-01-521-000-22-00 Retirement - Police 474,155.00       
001-10-01-521-000-23-00 Life & Health Ins - Police 209,365.00       
001-10-01-521-000-24-00 Workers Comp - Police 47,915.00         
001-10-01-521-000-25-00 Unemployment - Police 1,000.00            
001-10-01-521-000-30-00 Training & Travel - Police
001-10-01-521-000-34-11 Red Speed Magistrate 1,000.00            
001-10-01-521-000-34-28 Alachua County Dispatch CCC 280,000.00       
001-10-01-521-000-40-00 Travel & Per Diem 2,000.00            
001-10-01-521-000-41-25 Wireless - Police 15,600.00         
001-10-01-521-000-41-28 Communication - TRS County 13,200.00         
001-10-01-521-000-41-85 Email Expense 8,100.00            
001-10-01-521-000-41-89 Police Software Licenses
001-10-01-521-000-43-00 Utilities - Police 10,370.00         
001-10-01-521-000-44-44 Copier Lease - Police 1,368.00            
001-10-01-521-000-45-00 Prop & Liab Insurance Police 120,000.00       
001-10-01-521-000-46-00 Repair & Maint. Ops - Police 5,000.00            
001-10-01-521-000-46-60 Repair & Maint Vehicles Police 50,000.00         
001-10-01-521-000-46-89 Police Software Maintenance
001-10-01-521-000-51-00 Office Supplies - Police 1,500.00            
001-10-01-521-000-52-00 Operating Supplies - Police 15,900.00         
001-10-01-521-000-52-36 Fuel & Oil - Police 78,000.00         
001-10-01-521-000-52-38 Employee Uniforms - Police 11,700.00         
001-10-01-521-000-54-00 Dues & Membership - Police 500.00               
001-10-01-521-000-54-80 Software Subscriptions 61,880.00         
001-10-01-521-000-55-00 PoliceTraining - Police 3,170.00            
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001 - General Fund
53 - Physical 
Environment 28 - Other Physical Environment - Cemetery 001-28-01-539-000-12-00 Reg Salaries-Cemetery 38,750.00         

001-28-01-539-000-14-00 Overtime-Cemetery 350.00               
001-28-01-539-000-21-00 FICA/MED-Cemetery 2,965.00            
001-28-01-539-000-22-00 Retirement-Cemetery 5,266.00            
001-28-01-539-000-23-00 Life& Health Ins-Cemetery 11,211.00         
001-28-01-539-000-24-00 Worker's Comp-Cemetery 3,816.00            
001-28-01-539-000-25-00 Unemployment-Cemetery 50.00                 
001-28-01-539-000-41-25 Wireless-Cemetery 486.00               
001-28-01-539-000-43-00 Utility Svcs-Cemetery 561.00               
001-28-01-539-000-46-00 Repair & Maint-Cemetery 200.00               
001-28-01-539-000-46-60 Repair&Maint-Veh-Cemetery 250.00               
001-28-01-539-000-46-63 Rep& Maint-Equip-Cemetery 200.00               
001-28-01-539-000-46-65 Tree Maintenance-Cemetery 3,000.00            
001-28-01-539-000-52-00 Operating Supp-Cemetery 200.00               
001-28-01-539-000-52-36 Fuel & Oil-Cemetery 2,300.00            
001-28-01-539-000-52-38 EmployeeUniforms-Cemetery 600.00               

54 - Transportation 30 - Roads & Streets 001-30-01-541-000-12-00 Reg Salaries - Roads & Streets
001-30-01-541-000-14-00 Overtime-Roads & Streets
001-30-01-541-000-21-00 FICA/MED-Roads & Streets
001-30-01-541-000-22-00 Retirement-Roads&Streets
001-30-01-541-000-23-00 Life&HealthIns-Road&Street
001-30-01-541-000-24-00 Worker'sComp-Roads&Streets
001-30-01-541-000-25-00 Unemployment-Roads&Streets
001-30-01-541-000-34-00 Contract Svc-Roads&Streets
001-30-01-541-000-41-25 Wireless-Roads & Streets
001-30-01-541-000-43-00 Utilities - Roads & Streets
001-30-01-541-000-44-84 Rental Equip - Roads & Streets
001-30-01-541-000-45-00 Prop&LiabIns - Roads & Streets
001-30-01-541-000-46-00 Repair&Maint- Roads&Streets
001-30-01-541-000-46-17 Rd&SidewalkRepair-Roads&Sts
001-30-01-541-000-46-60 Rep&Maint-Veh-Road&Street
001-30-01-541-000-46-63 Rep&Maint-Equip-Roads & Street
001-30-01-541-000-46-65 Rep&Maint-Tree-Road & Street
001-30-01-541-000-51-00 Office Supp-Roads&Streets
001-30-01-541-000-52-00 Op Supp-Roads & Streets
001-30-01-541-000-52-14 Tools-Roads&Streets
001-30-01-541-000-52-36 Fuel&Oil-Roads & Streets
001-30-01-541-000-52-38 Employ Uniform-Road & Street
001-30-01-541-641-00-00 Machinery & Equipment-Roads&St
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001 - General Fund
55 - Economic 
Environment 56 - Other Culture Rec/Farmer's Market 001-56-01-559-000-12-00 Reg Salaries-Farmer'sMrkt FY22 20,455.00         

001-56-01-559-000-21-00 FICA/MED-Farmer's Mrkt FY22 1,565.00            
001-56-01-559-000-22-00 Retirement-Farmer's Mrkt FY22 2,780.00            
001-56-01-559-000-24-00 Worker's Comp-Farmer'sMrktFY22 37.00                 
001-56-01-559-000-25-00 Unemployment-Farmer'sMrkt FY22 50.00                 
001-56-01-559-000-43-00 Utility Svc-Farmer's Mrkt FY22 1,900.00            
001-56-01-559-000-52-00 OperatingSupp-Farmer'sMrktFY22 50.00                 

57 - Culture & 
Recreation 51 - Parks & Rec 001-51-01-572-000-12-00 Reg Salaries-Parks & Rec 177,160.00       

001-51-01-572-000-14-00 Overtime-Parks & Rec 2,000.00            
001-51-01-572-000-15-00 Longevity Pay 500.00               
001-51-01-572-000-21-00 FICA/MED-Parks & Rec 13,553.00         
001-51-01-572-000-22-00 Retirement-Parks & Rec 24,076.00         
001-51-01-572-000-23-00 Life&HealthIns-Parks&Rec 39,675.00         
001-51-01-572-000-24-00 Worker's Comp-Parks & Rec 7,459.00            
001-51-01-572-000-25-00 Unemployment-Parks & Rec 100.00               
001-51-01-572-000-30-00 Training&Travel-Parks&Rec
001-51-01-572-000-34-00 Contract Svcs-Parks & Rec 5,240.00            
001-51-01-572-000-41-25 Wireless-Parks & Rec
001-51-01-572-000-43-00 Utilities-Parks & Rec 47,000.00         
001-51-01-572-000-45-00 Prop&GenLiabIns-Parks&Rec 33,888.00         
001-51-01-572-000-46-56 Rep&Maint-Parks/Facilities 6,000.00            
001-51-01-572-000-46-60 Repair&Maint-Veh-Parks&Rec 4,200.00            
001-51-01-572-000-46-63 Repair & Maint Equipment P&R 4,500.00            
001-51-01-572-000-46-65 Tree Maintenance Parks & Rec 5,000.00            
001-51-01-572-000-52-00 OpSup-Park Maint-Parks&Rec 6,000.00            
001-51-01-572-000-52-04 OpSup-CommGarden-Parks&Rec 120.00               
001-51-01-572-000-52-13 OpSup-Recreation-Parks&Rec 5,000.00            
001-51-01-572-000-52-33 Uniforms-Sports-Parks&Rec 200.00               
001-51-01-572-000-52-36 Fuel & Oil-Parks & Rec 14,400.00         
001-51-01-572-000-52-38 Employee Uniform-Parks&Rec 500.00               
001-51-01-572-000-82-00 Aid toPrivate Org. Sponsorship
001-51-01-572-101-52-00 Volleyball Expenses 10,000.00         
001-51-01-572-102-52-00 Soccer Expenses 18,100.00         
001-51-01-572-103-52-00 Softball Expenses 500.00               
001-51-01-572-104-52-00 Baseball Expenses 1,000.00            

58 - Other Uses - 
Transfers 58 - Transfers 001-58-01-581-911-20-00 Transfer to CRA TIF 175,000.00       

001-58-01-581-911-40-00 Transfer to Fire Control Fund 980,252.00       
001-58-01-581-911-XX-XX Transfer to Building 235,253.00       

Transfer to Gas Tax 292,564.00       
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001 - General Fund 58 - Other Uses - 58 - Transfers 001-58-01-581-911-XX-XX Transfer to Wastewater 149,863.00       

100 - Misc Special 
Revenue Fund

33 - 
Intergovernmental 
Revenue 10 - Police Department 100-10-00-334-201-20-00 FY26 FDLE 3X191 Drones
34 - Charges For 
Services 28 - Other Physical Environment - Cemetery 100-28-00-343-800-00-00 CemeteryFee-Cemetery 19,500.00                      
36 - Miscellaneous 
Revenue 10 - Police Department 100-10-00-366-000-00-00 Holiday Cheer Donations Recvd 10,000.00                      

100-10-00-366-561-00-00 National Night Out Donations 4,000.00                        
52 - Public Safety 10 - Police Department 100-10-01-521-201-64-00 FY26 FDLE 3X191 Drones

100-10-01-521-560-52-06 HoliChrDonatnExp-PoliceSRFFY22 10,000.00         
100-10-01-521-561-52-00 National Night Out Expenses 4,000.00            

58 - Other Uses - 
Transfers 28 - Other Physical Environment - Cemetery 100-28-01-581-000-00-00 Transfer to General Fund 19,500.00         

101 - Impact Fee 
Fund

32 - Permits, Fees & 
Special 
Assessments 00 - Non-Departmental 101-00-00-324-110-00-05 RESIDENTIAL GenGov Impact Fees 30,960.00                      

101-00-00-324-120-00-05 Commercial GenGov Impact Fee 4,128.00                        
15 - Transportation 101-15-00-324-310-00-11 Resident Transportation Impact 16,870.00                      

101-15-00-324-320-00-11 Commercial Transport Impact 5,061.00                        
22 - Public Works - Water 101-22-00-324-210-00-35 Water Impact Fee 2,500.00                        
24 - Public Works Wastewater 101-24-00-324-210-00-35 Wastewater Impact Fee 21,200.00                      
51 - Parks & Rec 101-51-00-324-610-00-19 Residential Parks Impact Fee 12,380.00                      

38 - Other Sources 00 - Non-Departmental 101-00-00-389-000-00-05 Beginning Fund Balance 46,672.00                      
15 - Transportation 101-15-00-389-000-00-11 Beginning Fund Balance 45,575.00                      
22 - Public Works - Water 101-22-00-389-000-00-00 Beginning Fund Balance 3,750.00                        
24 - Public Works Wastewater 101-24-00-389-000-00-00 Beginning Fund Balance 27,840.00                      
51 - Parks & Rec 101-51-00-389-000-00-19 Beginning Fund Balance 21,244.00                      

51 - General 
Government 00 - Non-Departmental 101-00-01-519-000-99-45 Unallocated Expense 81,760.00         
53 - Physical 
Environment 22 - Public Works - Water 101-22-01-533-000-99-24 Unallocated Expense 6,250.00            

24 - Public Works Wastewater 101-24-01-535-000-99-24 Unallocated Expense 49,040.00         

54 - Transportation 15 - Transportation 101-15-01-541-000-99-45 Unallocated Expense 67,506.00         
57 - Culture & 
Recreation 51 - Parks & Rec 101-51-01-572-000-99-45 Unallocated Expense 33,624.00         

103 - Building 
Department Fund

32 - Permits, Fees & 
Special 
Assessments 18 - Building 103-18-00-322-000-00-00 Building Fees 100,000.00                    

103-18-00-322-000-00-43 Building Surcharge
103-18-00-329-000-01-00 Re-Inspection Fees 2,000.00                        
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103 - Building 32 - Permits, Fees & 18 - Building 103-18-00-329-000-05-00 Permit Reinstatement Fee 100.00                           
38 - Other Sources 18 - Building 103-18-00-381-000-XX-XX Transfer in from General Fund 235,253.00                    

103-18-00-382-000-00-00 Beginning Fund Balance
103-18-00-389-000-00-00 Beginning Fund Balance

52 - Public Safety 18 - Building 103-18-01-524-000-12-00 Reg Salaries 162,061.00       
103-18-01-524-000-14-00 Overtime 200.00               
103-18-01-524-000-21-00 FICA/MED 13,393.00         
103-18-01-524-000-22-00 Retirement 23,790.00         
103-18-01-524-000-23-00 Life&HealthIns 26,716.00         
103-18-01-524-000-24-00 Worker's Comp 152.00               
103-18-01-524-000-25-00 Unemployment 100.00               
103-18-01-524-000-34-00 Contracted Services 33,000.00         
103-18-01-524-000-40-00 Travel & Per Diem 500.00               
103-18-01-524-000-41-00 Communication Services
103-18-01-524-000-41-25 Comm Services - Wireless 960.00               
103-18-01-524-000-43-00 Utility Services 4,000.00            
103-18-01-524-000-44-44 Copier Lease 3,000.00            
103-18-01-524-000-44-50 Building Lease 12,000.00         
103-18-01-524-000-45-00 Property & Liability Insurance 3,000.00            
103-18-01-524-000-46-00 Repairs & Maintenance 1,000.00            
103-18-01-524-000-46-60 Rerpairs & Maint - Vehicles 2,200.00            
103-18-01-524-000-46-89 (blank)
103-18-01-524-000-49-05 Indirect Costs 33,931.00         
103-18-01-524-000-51-00 Office Supplies 1,000.00            
103-18-01-524-000-52-00 Operating Supplies 3,250.00            
103-18-01-524-000-52-36 Fuel & Oil 2,000.00            
103-18-01-524-000-52-38 Employee Uniforms 500.00               
103-18-01-524-000-54-00 Subscription & Membership 500.00               
103-18-01-524-000-54-80 Software Subscriptions 9,600.00            
103-18-01-524-000-55-00 Training & Educational Costs 500.00               
103-18-01-524-000-99-24 Unallocated Expense -                     

104 - ARPA - 
Revenue Recovery 38 - Other Sources 00 - Non-Departmental 104-00-00-382-101-00-00 Appropr of Prior Year Funds

51 - General 
Government 00 - Non-Departmental 104-00-01-519-000-99-45 Unallocated Expense

05 - City Manager 104-05-01-512-000-00-00 City Manager Contingency
33 - Facilities 104-33-01-519-000-64-70 Purchase Veh for Custodial

52 - Public Safety 10 - Police Department 104-10-01-521-000-46-00 Bulletproof Glass Police Lobby
104-10-01-521-002-64-70 Red Dot Firearms

11 - Fire 104-11-01-522-000-62-24 Fire Station Remediation Proj
58 - Other Uses - 
Transfers 00 - Non-Departmental 104-00-01-581-000-00-00 Transfer to General Fund

10 of 18 FY27 Budget Detail



Sum of FY27 Budget 
Amount Revenue / Expense
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104 - ARPA - Revenue 58 - Other Uses - 00 - Non-Departmental 104-00-01-581-000-XX-XX Transfer to Fund 410
11 - Fire 104-11-01-581-100-00-00 Txfr to Fire 5500 Truck Purch
13 - Planning, Codes & Development 104-13-01-581-000-00-00 Transfer from ARPA for LDC

105 - Fire Control 
Fund

32 - Permits, Fees & 
Special 
Assessments 11 - Fire 105-11-00-329-100-00-00 Fire Inspection Fees 3,000.00                        

105-11-00-329-500-00-00 Fire Assessment Revenue 1,414,014.00                
33 - 
Intergovernmental 
Revenue 11 - Fire 105-11-00-338-000-00-00 Alachua County Agmt Revenue 200,000.00                    
34 - Charges For 
Services 11 - Fire 105-11-00-342-200-00-00 Fire Plan Review Fees 650.00                           
36 - Miscellaneous 
Revenue 11 - Fire 105-11-00-361-100-00-00 Interest-Fire

105-11-00-369-900-00-00 Misc Fire Revenue
105-11-00-369-900-00-02 Fire Billable Services

38 - Other Sources 11 - Fire 105-11-00-381-100-00-00 Trxfr in from General Fund 980,252.00                    
105-11-00-381-200-00-00 Txfr frm ARPA 5500 Truck Purch -                                  

51 - General 
Government 11 - Fire 105-11-01-517-000-72-00 HeavyRescue &Pumper LeaseToOwn 73,819.00         

52 - Public Safety 11 - Fire 105-11-01-522-000-00-68 Fire Volunteer Stipend 1,000.00            
105-11-01-522-000-12-00 Regular Salaries 1,062,000.00    
105-11-01-522-000-14-00 Overtime 165,000.00       
105-11-01-522-000-15-00 Longevity 2,000.00            
105-11-01-522-000-21-00 FICA/MED 94,019.00         
105-11-01-522-000-22-00 Retirement 457,000.00       
105-11-01-522-000-23-00 Life & HealthInsurance 140,870.00       
105-11-01-522-000-24-00 Workers Comp 52,000.00         
105-11-01-522-000-25-00 Unemployment 500.00               
105-11-01-522-000-30-00 Training & Travel
105-11-01-522-000-31-00 Medical Director - Prof Svcs 12,000.00         
105-11-01-522-000-31-42 Fire Assessment Study Prof Svc 20,000.00         
105-11-01-522-000-40-00 Travel & Per Diem 2,000.00            
105-11-01-522-000-41-25 Wireless-Fire 4,000.00            
105-11-01-522-000-41-28 CommunicatnSvc-Fire 13,200.00         
105-11-01-522-000-42-00 Postage 878.00               
105-11-01-522-000-43-00 Utilities 14,180.00         
105-11-01-522-000-44-44 Copier Lease 1,368.00            
105-11-01-522-000-45-00 Property & Liability Insurance 25,000.00         
105-11-01-522-000-46-16 Repair & Maint - Building 10,240.00         
105-11-01-522-000-46-60 Repair & Maint - Vehicles 15,000.00         
105-11-01-522-000-46-63 Repair &Maint - Equipment 15,000.00         
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105 - Fire Control 52 - Public Safety 11 - Fire 105-11-01-522-000-46-89 Email Licenses 3,500.00            
105-11-01-522-000-49-05 Indirect Costs 338,859.00       
105-11-01-522-000-49-39 ALS State License
105-11-01-522-000-51-00 OfficeSupplies 500.00               
105-11-01-522-000-52-00 Operating Supplies 14,730.00         
105-11-01-522-000-52-36 Fuel 21,000.00         
105-11-01-522-000-52-37 Narcotic/Meds 500.00               
105-11-01-522-000-52-38 Employee Uniforms 4,000.00            
105-11-01-522-000-52-89 Software Agreement
105-11-01-522-000-54-00 Subscription & Dues 470.00               
105-11-01-522-000-54-80 Software Subscriptions 29,283.00         
105-11-01-522-000-55-00 Training & Educational Costs 4,000.00            
105-11-01-522-000-64-70 Machiner&Equip Bunker Gear
105-11-01-522-000-99-24 Unallocated Expense -                     
105-11-01-522-001-64-70 FY2025 Truck Purchases

108 - CRA Fund 31 - Taxes 38 - Community Redevelopment Agency 108-38-00-311-000-00-58 TIF From Alachua County 175,000.00                    
36 - Miscellaneous 
Revenue 38 - Community Redevelopment Agency 108-38-00-361-100-00-00 Interest

108-38-00-362-000-00-00 Rents and Royalties 12,000.00                      
38 - Other Sources 38 - Community Redevelopment Agency 108-38-00-381-000-00-52 Transfer in from General Fund 175,000.00                    

108-38-00-382-000-00-00 Beginning Fund Balance
108-38-00-389-000-00-00 Beginning Fund Balance 500,000.00                    

51 - General 
Government 38 - Community Redevelopment Agency 108-38-01-513-000-32-00 Accounting & Auditing 8,000.00            
55 - Economic 
Environment 38 - Community Redevelopment Agency 108-38-01-552-000-00-92 Commercial Grant Program 40,000.00         

108-38-01-552-000-00-93 Residential Grant Program 20,000.00         
108-38-01-552-000-12-00 Reg Salaries 101,693.00       
108-38-01-552-000-14-00 Overtime 500.00               
108-38-01-552-000-21-00 FICA/MED 7,780.00            
108-38-01-552-000-22-00 Retirement 13,821.00         
108-38-01-552-000-23-00 Life&HealthIns 26,202.00         
108-38-01-552-000-24-00 Worker's Comp 3,810.00            
108-38-01-552-000-25-00 Unemployment 100.00               
108-38-01-552-000-30-00 (blank)
108-38-01-552-000-31-00 (blank) 50,000.00         
108-38-01-552-000-31-01 (blank)
108-38-01-552-000-34-61 (blank)
108-38-01-552-000-34-65 (blank)
108-38-01-552-000-34-71 (blank)
108-38-01-552-000-41-25 (blank)
108-38-01-552-000-43-00 Utilities 1,334.00            
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108 - CRA Fund 55 - Economic 38 - Community Redevelopment Agency 108-38-01-552-000-45-00 Property & Liability Insurance 10,042.00         
108-38-01-552-000-46-00 Repairs & Maintenance 50,000.00         
108-38-01-552-000-48-00 Promotional Activities 2,000.00            
108-38-01-552-000-49-05 Indirect Costs
108-38-01-552-000-49-65 (blank)
108-38-01-552-000-51-00 Office Supplies 500.00               
108-38-01-552-000-52-00 Operating Supplies 10,000.00         
108-38-01-552-000-52-36 Fuel & Oil 1,000.00            
108-38-01-552-000-52-38 Employee Uniforms 500.00               
108-38-01-552-000-54-00 Memberships & Subscriptions 1,000.00            
108-38-01-552-000-62-26 (blank)
108-38-01-552-000-62-32 (blank)
108-38-01-552-000-99-24 Unallocated Expense 513,718.00       

120 - Priest Theatre 
Grant

33 - 
Intergovernmental 
Revenue 00 - Non-Departmental 120-00-00-334-000-00-00 Priest Theater State Appropr 175,000.00                    

38 - Other Sources 00 - Non-Departmental 120-00-00-389-000-00-00 Beginning Fund Balance (175,000.00)                  
52 - Public Safety 52 - Non-Departmental 120-52-01-520-000-62-24 Buildings

140 - Infrastructure 
Surtax 1/2 Cent 
Roads 31 - Taxes 00 - Non-Departmental 140-00-00-312-630-00-00 Infrastr Tax 1/2c  Revenue 485,000.00                    

38 - Other Sources 00 - Non-Departmental 140-00-00-382-000-00-00 Appropriation of prior yr fund
140-00-00-389-000-00-00 Beginning Fund Balance

51 - General 
Government 00 - Non-Departmental 140-00-01-519-000-99-45 Unallocated Expense

54 - Transportation 30 - Roads & Streets 140-30-01-541-000-99-45 Unallocated Expense 485,000.00       
141 - Infrastructure 
Surtax 1/2 Cent 
WSPP 31 - Taxes 51 - Parks & Rec 141-51-00-312-180-00-00 WSPP 1/2c Tax Wild Spaces 485,000.00                    

38 - Other Sources 00 - Non-Departmental 141-00-00-389-000-00-00 Beginning Fund Balance
51 - Parks & Rec 141-51-00-382-000-00-00 Approp Prior Year Funds

57 - Culture & 
Recreation 51 - Parks & Rec 141-51-01-572-000-46-65 Tree Maint Canoe Outpost

141-51-01-572-000-62-00 WSPP Projects
141-51-01-572-000-62-26 building improvements
141-51-01-572-000-62-32 Field Constr @ Sports Cmplx
141-51-01-572-000-64-00 WSPP Equipment
141-51-01-572-000-99-45 Unallocated Expense 485,000.00       
141-51-01-572-001-45-00 Flood Insurance Canoe Outpost
141-51-01-572-002-62-32 Impr other than bldg
141-51-01-572-005-62-32 Catherine Taylor Park CC WSPP
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149 - Gas Tax Fund

33 - 
Intergovernmental 
Revenue 15 - Transportation 149-15-00-335-460-00-00 LocOptGasTax 300,000.00                    
34 - Charges For 
Services 15 - Transportation 149-15-00-344-900-00-48 FDOTStLightMaint rev 26,000.00                      

38 - Other Sources 15 - Transportation 149-15-00-381-000-XX-XX Transfer in from General Fund 292,564.00                    

54 - Transportation 30 - Roads & Streets 149-30-01-541-000-12-00 Reg Salaries - Roads & Streets 209,888.00       
149-30-01-541-000-14-00 Overtime-Roads & Streets 1,000.00            
149-30-01-541-000-21-00 FICA/MED-Roads & Streets 16,058.00         
149-30-01-541-000-22-00 Retirement-Roads&Streets 28,523.00         
149-30-01-541-000-23-00 Life&HealthIns-Road&Street 58,889.00         
149-30-01-541-000-24-00 Worker'sComp-Roads&Streets 15,471.00         
149-30-01-541-000-25-00 Unemployment-Roads&Streets 100.00               
149-30-01-541-000-34-00 Contract Svc-Roads&Streets 5,800.00            
149-30-01-541-000-41-25 Wireless-Roads & Streets 1,689.00            
149-30-01-541-000-43-00 Utilities - Roads & Streets 75,264.00         
149-30-01-541-000-44-84 Rental Equip - Roads & Streets 1,000.00            
149-30-01-541-000-45-00 Prop&LiabIns - Roads & Streets 12,700.00         
149-30-01-541-000-46-00 Repair&Maint- Roads&Streets 25,000.00         
149-30-01-541-000-46-17 Rd&SidewalkRepair-Roads&Sts
149-30-01-541-000-46-60 Rep&Maint-Veh-Road&Street 12,000.00         
149-30-01-541-000-46-63 Rep&Maint-Equip-Roads & Street 15,800.00         
149-30-01-541-000-46-65 Rep&Maint-Tree-Road & Street 32,000.00         
149-30-01-541-000-49-05 Indirect Costs 80,682.00         
149-30-01-541-000-51-00 Office Supp-Roads&Streets 200.00               
149-30-01-541-000-52-00 Op Supp-Roads & Streets 5,000.00            
149-30-01-541-000-52-14 Tools-Roads&Streets 1,500.00            
149-30-01-541-000-52-36 Fuel&Oil-Roads & Streets 18,000.00         
149-30-01-541-000-52-38 Employ Uniform-Road & Street 2,000.00            
149-30-01-541-000-99-24 Unallocated Expense -                     
149-30-01-541-641-00-00 Machinery & Equipment-Roads&St

58 - Other Uses - 
Transfers 15 - Transportation 149-15-01-581-000-00-00 Transfer to the General Fund

402 - Water Utility 
Enterprise Fund

34 - Charges For 
Services 22 - Public Works - Water 402-22-00-343-300-00-00 Water Service Fee Revenue 1,224,000.00                

402-22-00-343-300-00-76 Irrigation Meter Charges 4,000.00                        
402-22-00-343-300-00-78 Cutoff Charges-Water
402-22-00-343-300-00-82 Penalties Water 22,800.00                      
402-22-00-343-300-00-88 Meter Install Revenue 15,600.00                      

36 - Miscellaneous 
Revenue 22 - Public Works - Water 402-22-00-361-100-00-00 Interest-Water 35,000.00                      
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402 - Water Utility 36 - Miscellaneous 22 - Public Works - Water 402-22-00-369-900-00-00 Misc Revenue Water 1,000.00                        
51 - General 
Government 22 - Public Works - Water 402-22-01-517-000-71-01 Well #3 Debt - Principal 72,000.00         

402-22-01-517-000-71-02 AMI Debt - Principal 71,000.00         
402-22-01-517-000-72-01 Well #3 Debt - Interest 10,754.00         
402-22-01-517-000-72-02 AMI Debt - Interest 29,360.00         

53 - Physical 
Environment 22 - Public Works - Water 402-22-01-533-000-12-00 Reg Salaries Exp 177,468.00       

402-22-01-533-000-14-00 Overtime Exp 25,000.00         
402-22-01-533-000-15-00 Longevity Pay Exp 1,000.00            
402-22-01-533-000-21-00 FICA/MED Exp 13,577.00         
402-22-01-533-000-22-00 Retirement Exp 24,117.00         
402-22-01-533-000-23-00 Life & Health Insurance 45,545.00         
402-22-01-533-000-24-00 Workers' Comp Exp 5,768.00            
402-22-01-533-000-25-00 Unemployment Exp 100.00               
402-22-01-533-000-30-00 Training&TravelExp
402-22-01-533-000-31-00 Professional Services Two Fold 6,000.00            
402-22-01-533-000-31-01 Credit Card Fee Expense 5,000.00            
402-22-01-533-000-32-00 Auditing 8,000.00            
402-22-01-533-000-34-00 Lab Testing (non Health Dept) 8,000.00            
402-22-01-533-000-34-80 Water Testing - Health Depart. 5,400.00            
402-22-01-533-000-40-00 Travel & Per Diem
402-22-01-533-000-41-25 Wireless - City Cell Phones 5,139.00            
402-22-01-533-000-41-28 Comms - SCADA & Call Center 9,700.00            
402-22-01-533-000-42-00 Postage 2,500.00            
402-22-01-533-000-43-00 Utilities 38,074.00         
402-22-01-533-000-45-00 Property & Liability Insurance 41,333.00         
402-22-01-533-000-46-00 Repair & Maint System T&D 35,000.00         
402-22-01-533-000-46-16 Water Plant Repair & Maint. 6,500.00            
402-22-01-533-000-46-59 Water Plant Generator Maint. 4,400.00            
402-22-01-533-000-46-60 Repair & Maintenance Vehicles 10,000.00         
402-22-01-533-000-46-63 Repair & Maintenance Equipment 3,000.00            
402-22-01-533-000-46-89 Annual Software Maintenance
402-22-01-533-000-46-90 AMI Annual Maintenance Fee 78,000.00         
402-22-01-533-000-49-05 Indirect Costs 127,500.00       
402-22-01-533-000-51-00 Office Supplies 250.00               
402-22-01-533-000-52-00 Operating Supplies 46,268.00         
402-22-01-533-000-52-14 Tools 6,000.00            
402-22-01-533-000-52-36 Fuel 21,000.00         
402-22-01-533-000-52-38 Employee Uniforms 1,400.00            
402-22-01-533-000-52-74 Chemicals 25,000.00         
402-22-01-533-000-52-88 New Construction - New Meter 7,000.00            
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402 - Water Utility 53 - Physical 22 - Public Works - Water 402-22-01-533-000-54-00 Subscriptions & Memberships 500.00               
402-22-01-533-000-54-80 Software Subscriptions 350.00               
402-22-01-533-000-55-00 Training & Educational Costs 500.00               
402-22-01-533-000-99-24 Unallocated Expense 324,897.00       

410 - Sewer Utility 
Enterprise Fund

33 - 
Intergovernmental 
Revenue 24 - Public Works Wastewater 410-24-00-334-800-00-00 DEP Grant WWTP Expansion 850,000.00                    

410-24-00-334-810-00-00 FDEP CR236 Septic Phase Out 800,000.00                    
34 - Charges For 
Services 24 - Public Works Wastewater 410-24-00-343-500-00-00 Sewer Service Fee Revenue 2,050,580.00                

410-24-00-343-500-00-34 Grinder Pump Replace Fee Rev 10,000.00                      
410-24-00-343-500-00-47 Sewer Connection Fee Revenue 12,000.00                      
410-24-00-343-500-00-62 Grinder Installation Fee Rev 80,000.00                      

36 - Miscellaneous 
Revenue 24 - Public Works Wastewater 410-24-00-361-100-00-00 Interest Earned Revenue

38 - Other Sources 24 - Public Works Wastewater 410-24-00-381-000-XX-XX Transfer in from General Fund 149,863.00                    
410-24-00-381-114-00-00 Transfer from ARPA to Sewer
410-24-00-389-000-10-00 Beginning Retained Earnings

51 - General 
Government 24 - Public Works Wastewater 410-24-01-517-000-00-08 Series2003BBondsUSDAPrincipal

410-24-01-517-000-00-09 Series2003B Bonds USDAInterest
410-24-01-517-000-00-41 Series2003ABondsUSDAPrincipal
410-24-01-517-000-00-42 Series 2003A Bonds Interest
410-24-01-517-000-00-91 Series2009BondsUSDAPrincipal
410-24-01-517-000-00-92 Series2009 USDA Bonds Interest
410-24-01-517-000-71-01 Mower Max Lease 63,871.00         
410-24-01-517-000-71-02 AMI 2022 Debt Service 71,000.00         
410-24-01-517-000-71-03 Series2009BondsUSDAPrincipal 131,800.00       
410-24-01-517-000-71-04 Series2003ABondsUSDAPrincipal 28,713.00         
410-24-01-517-000-71-05 Series2003BBondsUSDAPrincipal 29,885.00         
410-24-01-517-000-72-02 AMI Debt - Interest 29,360.00         
410-24-01-517-000-72-03 Series2009 USDA Bonds Interest 202,142.00       
410-24-01-517-000-72-04 Series 2003A Bonds Interest 31,968.00         
410-24-01-517-000-72-05 Series2003B Bonds USDAInterest 33,273.00         

53 - Physical 
Environment 24 - Public Works Wastewater 410-24-01-535-000-12-00 RegSalaries 307,670.00       

410-24-01-535-000-14-00 Overtime 30,000.00         
410-24-01-535-000-15-00 Longevity Pay 1,500.00            
410-24-01-535-000-21-00 FICA/MED 23,538.00         
410-24-01-535-000-22-00 Retirement 41,812.00         
410-24-01-535-000-23-00 Life&HealthIns 76,425.00         
410-24-01-535-000-24-00 Workers' Comp 11,557.00         
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410 - Sewer Utility 53 - Physical 24 - Public Works Wastewater 410-24-01-535-000-25-00 Unemployment 100.00               
410-24-01-535-000-30-00 Training & Travel
410-24-01-535-000-31-00 Professional Services -TwoFold 6,500.00            
410-24-01-535-000-31-01 Credit Card Fee Expense 5,000.00            
410-24-01-535-000-32-00 Auditing 8,000.00            
410-24-01-535-000-34-00 Lab Testing 10,500.00         
410-24-01-535-000-34-80 Sludge Hauling 50,000.00         
410-24-01-535-000-40-00 Travel & Per Diem 500.00               
410-24-01-535-000-41-25 Wireless - Cell phones 1,250.00            
410-24-01-535-000-41-28 Communications - Call Center 4,500.00            
410-24-01-535-000-43-00 Utilities 120,000.00       
410-24-01-535-000-45-00 Property & Liability Insurance 65,477.00         
410-24-01-535-000-46-00 Rep&MaintSewerPlant&CollectSys 50,000.00         
410-24-01-535-000-46-01 LiftStnGeneratorsPropane&Maint 25,000.00         
410-24-01-535-000-46-34 Rep&MaintCustomer GrinderPumps 180,000.00       
410-24-01-535-000-46-60 Repair & Maintenance Vehicles 24,000.00         
410-24-01-535-000-46-63 Repair & Maintenance Equipment 2,000.00            
410-24-01-535-000-49-05 Indirect Costs 370,402.00       
410-24-01-535-000-52-00 Operating Supplies 21,000.00         
410-24-01-535-000-52-14 Tools 10,000.00         
410-24-01-535-000-52-36 Fuel & Oil 10,000.00         
410-24-01-535-000-52-38 EmployeeUniforms 4,000.00            
410-24-01-535-000-52-53 Grinder Pumps&Kits NewInstalls 190,000.00       
410-24-01-535-000-52-74 Chemicals 26,000.00         
410-24-01-535-000-54-00 Subscriptions&Memberships 850.00               
410-24-01-535-000-54-80 Software Subscriptions 350.00               
410-24-01-535-000-55-00 Training & Educational Costs 2,500.00            
410-24-01-535-000-99-24 Unallocated Expense -                     
410-24-01-535-100-62-32 FDEP CR236 Septic Phase Out 800,000.00       
410-24-01-535-200-62-32 WWTP & Wetland expansion SRWMD 850,000.00       

425 - Solid Waste 
Utility Enterprise 
Fund

34 - Charges For 
Services 23 - Public Works - Solid Waste 425-23-00-343-400-00-00 Collection Fees 1,836,000.00                

425-23-00-343-400-00-82 Penalties 25,200.00                      
53 - Physical 
Environment 23 - Public Works - Solid Waste 425-23-01-534-000-12-00 Regular Salaries 13,445.00         

425-23-01-534-000-21-00 FICA/MED 1,029.00            
425-23-01-534-000-22-00 Retirement 1,827.00            
425-23-01-534-000-23-00 Life & Health Insurance 771.00               
425-23-01-534-000-24-00 Workers' Comp 24.00                 
425-23-01-534-000-25-00 Unemployment 20.00                 
425-23-01-534-000-31-00 Garbage Collection Contract 1,561,068.00    
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Sum of FY27 Budget 
Amount Revenue / Expense
Fund + Name Function + name Dept + Name Account Number Description Revenue Expense

425 - Solid Waste 53 - Physical 23 - Public Works - Solid Waste 425-23-01-534-000-32-00 Auditing 8,000.00            
425-23-01-534-000-44-00 Postage 2,500.00            
425-23-01-534-000-49-05 Indirect Costs 238,687.00       
425-23-01-534-000-52-00 Operating Supplies 1,000.00            
425-23-01-534-000-52-36 Fuel & Oil 1,560.00            
425-23-01-534-000-99-24 Unallocated Expense 31,269.00         

430 - Water Impact 
Fee FY22

32 - Permits, Fees & 
Special 
Assessments 22 - Public Works - Water 430-22-00-324-210-00-35 Water Impact Fee Rev
53 - Physical 
Environment 22 - Public Works - Water 430-22-01-533-000-99-24 Unallocated Expense

435 - Wastewater 
Impact Fee FY22

32 - Permits, Fees & 
Special 
Assessments 25 - Impact Fees 435-25-00-324-210-00-35 WasteWtrImpFeeRev-ImpctFeeFY22
53 - Physical 
Environment 25 - Impact Fees 435-25-01-535-000-99-24 Unallocated Expense

Grand Total 20,852,403.00              20,852,403.00 
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FY27 Budget Funds

 001 - General Fund
 100 - Misc Special 

Revenue Fund 
 101 - Impact Fee 

Fund 

 103 - Building 
Department 

Fund 
 105 - Fire Control 

Fund  108 - CRA Fund 
 120 - Priest 

Theatre Grant 

 140 - 
Infrastructure 

Surtax 1/2 Cent 
Roads 

 141 - 
Infrastructure 

Surtax 1/2 Cent 
WSPP 

 149 - Gas Tax 
Fund 

 402 - Water 
Utility Enterprise 

Fund 

 410 - Sewer 
Utility Enterprise 

Fund 

 425 - Solid Waste 
Utility Enterprise 

Fund  Grand Total 
Revenue 8,078,847.00                          33,500.00            238,180.00      337,353.00          2,597,916.00         862,000.00                        -            485,000.00          485,000.00      618,564.00         1,302,400.00         3,952,443.00          1,861,200.00   20,852,403.00 

31 - Taxes 5,165,452.00                   175,000.00          485,000.00          485,000.00     6,310,452.00 
311 - Ad Valorem Taxes 4,341,452.00                    175,000.00     4,516,452.00 
312 - Infrastructure Surtax          485,000.00          485,000.00         970,000.00 
314 - Utility Taxes 590,000.00                       590,000.00 
315 - Telecommunication Services Tax 234,000.00                       234,000.00 

32 - Permits, Fees & Special Assessments 604,082.00                            93,099.00      102,100.00          1,417,014.00     2,216,295.00 
33 - Intergovernmental Revenue 696,000.00                           200,000.00       175,000.00      300,000.00         1,650,000.00     3,021,000.00 
34 - Charges For Services 325,252.00                              19,500.00                     650.00        26,000.00         1,266,400.00         2,152,580.00          1,861,200.00     5,651,582.00 
35 - Fines & Forfeitures 29,500.00                           29,500.00 
36 - Miscellaneous Revenue 1,239,061.00                          14,000.00            12,000.00               36,000.00     1,301,061.00 
38 - Other Sources 19,500.00                            145,081.00      235,253.00             980,252.00         675,000.00     (175,000.00)      292,564.00             149,863.00     2,322,513.00 

381 - Transfer In 19,500.00                      235,253.00              980,252.00         175,000.00      292,564.00             149,863.00     1,852,432.00 
389 - Beginning Fund Balance            145,081.00         500,000.00     (175,000.00)         470,081.00 

Expense 8,078,847.00                          33,500.00            238,180.00      337,353.00          2,597,916.00         862,000.00          485,000.00          485,000.00      618,564.00         1,302,400.00         3,952,443.00          1,861,200.00   20,852,403.00 
51 - General Government 2,721,082.00                        81,760.00                73,819.00              8,000.00             183,114.00             622,012.00     3,689,787.00 
52 - Public Safety 3,001,620.00                          14,000.00      337,353.00          2,524,097.00     5,877,070.00 
53 - Physical Environment 70,205.00                              55,290.00         1,119,286.00         3,330,431.00          1,861,200.00     6,436,412.00 
54 - Transportation              67,506.00          485,000.00      618,564.00     1,171,070.00 
55 - Economic Environment 26,837.00                         854,000.00         880,837.00 
57 - Culture & Recreation 426,171.00                            33,624.00          485,000.00         944,795.00 
58 - Other Uses - Transfers 1,832,932.00                          19,500.00     1,852,432.00 

581 - Transfers Out 1,832,932.00                           19,500.00     1,852,432.00 
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               Commission Agenda Item Request Form 
 
________________________________________________________________________ 
 
MEETING DATE: SEPTEMBER 21, 2026 
 
SUBJECT: DISCUSS, CONSIDER AND ACT ON RESOLUTION 2026-CC, A 
RESOLUTION SETTING THE MONTHLY SALARY FOR THE OFFICE OF 
CITY COMMISSIONER AND MAYOR; PROVIDING AN EFFECTIVE DATE. 
 
AGENDA SECTION:    NEW BUSINESS 
 
DEPARTMENT: COMMISSION  
 
PREPARED BY: CITY CLERK 
 
RECOMMENDED ACTION:  APPROVE RESOLUTION SETTING 
COMMISSION SALARY  

             
Summary 

THIS RESOLUTION SETS THE SALARY FOR THE COMMISSION FOR FISCAL 
YEAR 2026/2027.   
             
 
ATTACHMENTS: RESOLUTION 2026-CC 
 
REVIEWED BY CITY MANAGER:   
 
 



 RESOLUTION 2026-CC 
 

A RESOLUTION SETTING THE MONTHLY SALARY FOR THE 
OFFICE OF CITY COMMISSIONER AND MAYOR; PROVIDING AN 
EFFECTIVE DATE 

 
 
WHEREAS, the Charter of the City of High Springs, Section 2.03 “Compensation of the 
Commission” provides that the Mayor and Commissioners shall receive a reasonable monthly 
salary as determined annually by resolution of the City Commission; and 
 
WHEREAS, the Commission has determined that the present salaries of the Mayor and 
Commissioners are reasonable; and 
 
WHEREAS, the City Commission has adopted a budget for fiscal year 2026 – 2027, and 
budgeted an appropriate amount for payment of the salaries of the Mayor and Commissioners, 
which amount should not reserve these offices for only the wealthy who can afford to donate 
their time; and which amount should attract a diverse group of candidates for elected office that 
may include those that need financial compensation so as to be able to afford time away from 
their businesses, job and/or child care responsibilities. 
 
NOW THEREFORE BE IT RESOLVED BY THE HIGH SPRINGS CITY 
COMMISSION THAT: 
 
SECTION ONE.  COMMISSION COMPENSATION.  The monthly salary of City 
Commissioners and Vice Mayor for fiscal year 2026-2027 shall be $695.25 and the monthly 
salary of the Mayor shall be $772.50. 
 
SECTION TWO.  EFFECTIVE DATE.  This resolution shall be effective immediately upon 
passage. 
 
PASSED in regular session of the High Springs City Commission this 21ST day of September 
2026. 
 
       CITY OF HIGH SPRINGS, FLORIDA 
 
 
       _______________________________ 
ATTEST:      K. ANDREW MILLER, MAYOR 
 
 
________________________________ 
ANGELA STONE, CITY CLERK     (Municipal Seal) 
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              Agenda Item Request Form 
 
________________________________________________________________________ 
 
MEETING DATE: SEPTEMBER 21, 2026 
 
SUBJECT: DISCUSS, CONSIDER AND ACT ON RESOLUTION 2026-DD. 
RENEWING THE SUNRISE CONSULTING GROUP SERVICES AND 
PERFORMANCE AGREEMENT. 
 
AGENDA SECTION: NEW BUSINESS 
 
DEPARTMENT: CITY MANAGER 
  
PREPARED BY: EXECUTIVE ASSISTANT, ASHLEY MAULDIN 
 
ACTION RECOMMENDED: APPROVAL 

             
Summary 

 
SUNRISE CONSULTING GROUP PROVIDES THE CITY OF HIGH 
SPRINGS COMPREHENSIVE STATE GOVERNMENT CONSULTATION 
SERVICES OF A LOBBYIST AND ASSISTS IN THE CREATION OF, AND 
ADVOCACY FOR, THE LEGISLATIVE AND REGULATORY PRIORITIES OF THE 
CITY.  
             
 
ATTACHMENTS: RESOLUTION 2026-DD, SERVICES AND PERFORMANCE 
AGREEMENT 
___________________ 



Page 1 of 2 

RESOLUTION NO 2026 - DD 
CITY OF HIGH SPRINGS, FLORIDA 

A RESOLUTION OF THE CITY OF HIGH SPRINGS, FLORIDA 
APPROVING THAT CERTAIN AGREEMENT BETWEEN THE CITY 
AND SUNRISE CONSULTING GROUP FOR CONSULTING 
SERVICES; MAKING CERTAIN FINDINGS OF FACT IN SUPPORT 
OF THE CITY APPROVING SAID AGREEMENT; DIRECTING THE 
CITY MANAGER TO EXECUTE AND BIND THE CITY TO SAID 
AGREEMENT; REPEALING ALL PRIOR RESOLUTIONS IN 
CONFLICT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, on or about September 5, 2023, the City of High Springs entered into a Services and 
Performance Agreement with Sunrise Consulting Group (“Vendor”) for consulting services (hereinafter 
“FY2024 Agreement”); and 

WHEREAS, Paragraph 1 of the FY2024 Agreement provides that the Agreement may be renewed for 
successive periods upon written agreement of the parties; and 

WHEREAS, the Vendor and the City desire to renew that certain contract for consulting services for the 
fiscal year 2026 by adopting the terms of the proposed contract with Vendor in the form of the Exhibit 
attached hereto (the “Agreement”); and 

WHEREAS, engaging the Vendor’s services is in the public interest and in the interests of the City; now 
therefore 

BE IT RESOLVED by the City Commission of the City of High Springs, Florida: 

1. Engaging the Vendor to provide the products and services in the Agreement to provide consulting 
services is in the public or community interest and for public welfare; and 

2. In furtherance thereof, the Agreement in the form of the Exhibit attached hereto should be and is 
approved by the City Commission of the City of High Springs; and 

3. The City Manager of the City of High Springs is authorized to execute on behalf of and bind the 
City to the terms of the Agreement; and 

4. The City Manager of the City of High Springs is directed to execute on behalf of and bind the City 
to the terms of the Agreement; and 

5. All prior resolutions of the City Commission of the City of High Springs in conflict with this 
resolution are hereby repealed to the extent of such conflict; and 

6. This resolution shall become effective and enforceable upon final passage by the City Commission 
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of the City of High Springs. 

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the City 
Commission of the City of High Springs, Florida, at a regular meeting, this ___ day of September, 
2026. 

 
  BY THE MAYOR OF THE CITY OF HIGH 

SPRINGS, FLORIDA 
 
 
________________________________________ 
Kejana “Andrew” Miller, Mayor 

 
ATTEST, BY THE CLERK OF THE CITY 
COMMISSION OF THE CITY OF HIGH 
SPRINGS, FLORIDA: 
 
 
________________________________________ 
Angela Stone, City Clerk 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
 
________________________________________ 
Kiersten Ballou, Danielle Adams, City Attorney  
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SERVICES AND PERFORMANCE AGREEMENT

THIS Services and Performance Agreement (“Agreement”) is entered into as of the date 
last signed below between Sunrise Consulting Group (“SCG”), of 5957 Riviera Lane, 
New Port Richey, Florida 34655; and the City of High Springs, Florida (“City”), a 
political subdivision of the State of Florida, of 23718 W US Hwy 27, High Springs FL 
32643.

WHEREAS, the City is engaging the consulting services of SCG as further described 
herein.  

ACCORDINGLY, the parties agree: 

1. Engagement Period. The City hereby engages SCG for state government consulting
services for a period of 12 months (the “Engagement Period”) commencing on October 1st,
2026, and expires on September 30th, 2027. Thereafter, the Agreement may be renewed for
successive periods upon written agreement of the parties.

2. Performance of Duties. SCG’s duties will include, but are not limited to, the following:

• Providing comprehensive state government consultation services of a lobbyist and
assisting in the creation of, and advocacy for, the legislative and regulatory priorities of
the City.

• Assisting the City in creating and evaluating priorities and strategies for the successful
advocacy of the City’s positions.

• Identifying the key issues and challenges the City encounters, and assisting in creating
strategies to address issues and challenges.

• Devising an advocacy strategy tailored for the City’s unique issues.
• Keeping the City’s executive staff and elected leadership apprised of all pending

legislative bills that relate to the priorities of the City.
• Working to draft, file, and advocate for legislation on behalf of the City.
• Coordinating meetings for the City with legislators, legislative staff, and relevant

executive branch decision makers.
• Supporting the City’s executive staff and elected leadership during internal meetings, as

needed.
• Tracking legislation and budgetary items that are important to the City.
• Provide the City with a report for each week of Florida’s legislative session with items

relevant to the City’s advocacy goals.

Communication: SCG will be available to meet with the City, in person, at least annually. SCG will 
also use email, zoom, telephone, or additional in-person meetings to communicate with the City. SCG 
may ask to schedule a zoom meeting or a conference call as information becomes available or 
develops regarding updated information on any impacts concerning the City. SCG shall promptly 
communicate with the City when important information becomes available. 

Commitments. SCG will not make, agree to, or execute any agreements or commitments on 
behalf of the City without the prior consent of the City.  
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3. Compensation. SCG shall receive the following during the Engagement Period: 

 
a) Retainer: SCG’s compensation for the agreement period commencing on October 

1st, 2026, and expiring at midnight on October 1st, 2027, will be $2,800 USD per 
calendar month. The date in which this agreement becomes effective or 
terminates, there shall be an appropriate proration of the monthly fee on the basis 
of the number of days that the agreement is in effect during such month. 
 

b) Payment: SCG shall send an invoice on the first day of each month. Invoices shall be 
emailed to the contact provided by the City. Payment shall be made by the City no 
later than thirty days upon receipt. All payments shall be remitted to Sunrise Consulting 
Group at 5957 Riviera Lane, New Port Richey, Florida 34655. 

 
c) Monthly Costs: Out-of-pocket costs directly attributable to the performance of this 

work may be billed in addition to the retainer. These costs may include travel and other 
expenses incurred on behalf of the City. No monthly costs in addition to the retainer 
payment provided for in 3(a) will be invoiced without the City’s prior written approval. 

4. Representations and Warranties. SCG represents and warrants the following: 
 

a) Direct Conflict with Other Clients: SCG shall not retain a client during our engagement 
period that has a direct adversarial conflict of interest with the priorities of the City. At 
the execution of this Agreement, SCG warrants that it does not have any clients that have 
a conflict of interest with the City. 
 

b) Compliance with Law: SCG shall at all times comply with applicable laws and 
regulations in the performance of its duties, including but not limited to laws related to 
state lobbyist registration. 

5. Confidentiality. During and after the Engagement Period, (i) SCG shall not divulge, 
directly or indirectly, any secret or confidential information or knowledge (whether oral, 
written or electronic) pertaining to the business of the City, or its subsidiaries, obtained by 
SCG while engaged by the City and (ii) shall use such information or knowledge solely for 
the representation of the City in SCG’s performance of services under this Agreement. 
Upon the conclusion of the engagement, if requested by the City, SCG shall return to the 
City all documents provided by the City to SCG.  

6. Cancellation. Either party may terminate this Agreement for convenience upon 30 days’ 
notice to the party. 

7. Modification. No provision of this Agreement can be modified or amended, waived, or 
discharged unless such modification or amendment, waiver, or discharge is agreed to in 
writing by both parties. 

Parties may renegotiate the terms of SCG’s engagement at any time, but changes must be 
in writing, attached to the Agreement, and signed by both parties. 
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8. Assignment. No party may assign its rights without the written consent of the other party 
except that the City may assign this Agreement to any successor to the City’s stock, 
business, or assets. The non-assigning party will not unreasonably withhold consent. 

9. Disputes. This agreement shall be construed and governed in accordance with the laws of 
the State of Florida. Venue for any dispute arising her from shall be in the appropriate state 
court in Leon County, Florida.  

10. Delegation. No party may delegate its performance without the written consent of the 
other party. 

11. Personnel.  SCG will assign Andrew Kalel for the engagement provided herein. Staff in 
addition to Andrew Kalel may be assigned at SCG’s discretion.  There shall not be any 
substitution of personnel without the prior written consent of the City. 

12. Time is of the Essence. Time is of the essence with respect to SCG’S performance of its 
services hereunder. 

13. Notices. All required notices, requests, demands, and other communications shall be made 
in writing as necessary and shall be either personally delivered, mailed certified or 
registered mail (postage prepaid, return receipt requested), or sent via nationally 
recognized overnight delivery service, to either the City or SCG, as appropriate, at the 
addresses stated in hereinafter, and shall be deemed to have been given on the date of actual 
delivery. 

City:                      The City of High Springs, Florida.  
    Attention: Jennifer Applebee 
    23718 W US Hwy 27 

High Springs, FL 32643 
 

 SCG:    Sunrise Consulting Group 
     Attention: Shawn Foster 
     5957 Riviera Lane 

    New Port Richey, FL 34655 
                                             

14. Entire Agreement. This Agreement reflects the entire understanding between the parties. 
Any written, printed, or other materials which the City provides to SCG that are not 
incorporated in this Agreement do not constitute a term or condition of this Agreement. 

 
[SIGNATURES APPEAR ON FOLLOWING PAGE] 
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IN WITNESS THEREOF, the parties hereto have executed this Agreement of as the date 
written above. 

SHAWN FOSTER 
PRESIDENT 

Sunrise Consulting Group 

September 14th, 2026 

The City of High Springs, Florida. 

By:  
Name: Jennifer Applebee 
Title: Interim City Manager 

DATE DATE
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